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Wastewater Master Specification Review Committee

One of the tasks undertaken by this Division in 1992 was the review and rewrite of the
Master Scheduling Specification for Hyperion Full Secondary Projects. After this review was
completed in September, 1992 members of this Division worked with the Wastewater Master
Specification Review Committee to create an entire set of Master Scheduling Specifications
for use on a Program-wide basis. These four sets of Master Scheduling Specifications are
now complete and adopted as follows.

Hyperion Full Secondary and Wastewater Program "Long Form" Scheduling
Specifications: These two specifications are virtnally identical in language but were
written separately because of the differences in format of the two sets of
specifications. The Long Form scheduling specifications are intended for use on
projects greater than $10 million in value or on moderately sized projects with a high
degree of complexity or multiple interfaces with other projects.

Wastewater Program "Moderate Form" Scheduling Specification: This scheduling
specification is intended for use on medium sized projects in the range of $3 million
to $10 million in cost or on smaller sized projects with a high degree of complexity
or multiple interfaces with other projects.

Wastewater Program "Short Form" Scheduling Specification: This scheduling
specification is intended for use on small, non-complex projects in the range ot
$500,000 to $3 million, requiring few interfaces and minimal coordination with other
projects.



Wastewater Program "Teeny Weeny" Form Scheduling Specification: This, the
shortest form, scheduling specification is intended for use on the smallest, non-

complex projects with estimated project costs less than $500,000, requiring few
interfaces and minimal coordination with other projects.

After completion of the four scheduling specifications, the Chairman of the Wastewater
Master Specification Review Committee suggested that creation and publication of a "subject
index" would be most helpful. The Subject Index created identifies discrete subjects within
each of the four scheduling specifications {i.e., Joint Ownership of Float Clause, Banked
Float Clause, Time Impact Analysis Clause, etc.) and identifies for each specification exactly
where this subject is located in the specification.

All work on the four scheduling specifications and the Subject Index has mow been
completed by this Division and the Wastewater Master Specification Review Committee.
A copy of each of the four scheduling specifications and the Subject Index are included in
this report for your use.

The "Long Form" scheduling specifications have already received favorable national
comment. In the 1993 Cumulative Supplement -- Construction Scheduling: Preparation,
Liability, and Claims, the authors, Jon Wickwire, Thomas Driscoll and Stephen Hurlbut,
included the following stalements concerning the HES Schieduling Specification.

"Appendix J contains the 1992 approved master specification for
the Hyperion (Construction) Division of the City of Los Angeles
for major wastewater treatment procurements. This
specification, which is a variant of the model specification
provided by the authors in the text, addresses some of the key
points of typical conflict, such as:

* use of CPM to really schedule the work

requirement for continuing involvement of experienced
scheduling personnel throughout the life of the project,
and strict times for approval actions

joint project updating

prohibition of unauthorized modifications in the network
logic

provision of a clear baseline for evaluating time requests
requiremnents for timely and proactive engagement by the
parties in addressing time issues on the project.”

*

As noted, this addition to the 1991 Construction Scheduling book ajso reprinted the HFS
Scheduling Specification in full.

In addition to the items mentioned above, the new Master Scheduling Specifications also



contain language addressing the following scheduling issues.

Banked float

Payment for including Change Orders in the schedule
Schedule windows for provision of owner furnished items
Confirmation of the schedule by major subcontractors
Resource loading of schedules

Delays to negative float situations

Ligquidated damages for failure to submit schedules

Early completion schedules

Joint ownership of schedule float

Mobilization payments contingent upon schedule submittals
Out of sequence construction activities

Procurement schedules

Recorder of the schedule requirements

Reduction of contract duration for early completion schedules
Submittal schedules

Seyuesiering ol float

Time impact analysis requirements.

'I'hese and many other items are specifically called out in the Subject Index for ease of
reference.

If there are any questions or comments, please do not hesitate to contact me. (310/524-8016)
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